
At the same time, the global became the national as many firms imposed global procedures and policies in 
their organizations, often supplanting local or national ones. Many times they blithely transferred managers 
from one continent to another at a fast pace giving, him or her similar targets whether they be in Finland, 
China or Abu Dhabi. Their mission: win deals, cut costs and maximize revenue, regardless of local 
circumstances or breaching local traditions. The pressure to get results in the shortest time possible is 
immense.

MoreoveMoreover, executives rarely or never explained legal corporate sleight-of-hand maneuvers such as transfer 
pricing and tax avoiding schemes to employees. Thus, a culture of taking wealth out of specific countries 
was created. Cutting jobs in one country while creating cheaper versions of them in another and declaring 
profits in a third country, increased the suspicions that globalization works only for a particular global elite, 
which is indifferent to the socio-economic consequences of their revenue-driven businesses on a particular 
social group or country. Those who objected to this situation and defended local customs and traditions were 
often seen as retrograde, stupid, nationalistic and even called “deplorables.” Diversity became perceived by often seen as retrograde, stupid, nationalistic and even called “deplorables.” Diversity became perceived by 
many so-called global managers as an obstacle to achieving their ambitious corporate goals.

This “primitive” take on globalization by business and political elites often creates conflicts between 
management and their employees who attempt to comprehend corporate policy, targets and strategy. 
Furthermore, as globalization was many times seen as inevitable, “natural,” universally good and, by many, 
almost as a religion, criticism of its disruptive aspects did not come openly. Far worse, there arose a hidden 
opposition from the staff. Very often, employees sabotage company goals, work with little commitment and 
their dedication to an abstract concept called “globalization” is very low. They began to perceive managers 
as invaders or even aliens and cannot relate to them. For many employees, managers are members of a 
privileged elite who are out of touch. Thus ultimately, an employee’s main goal becomes: 
“Don’t get fired” ― a poisonous development for companies.

YYet for intuitive and sensitive executives, however, the rallying cry is: don’t alienate your people or your 
customers! They will drive the next wave of globalization. Managers who embrace, develop and promote 
their staffs internationally will thrive, and will be the next unicorns of the world economy. Corporate leaders 
who value and promote diversity, who adept themselves to local customs and traditions, and display 
empathy for national sentiments and compassion for the left-behinds, will be the ones who deliver 
sustainable and robust growth – for all, not just the elites.

Perspicacious and successful executives realize that the winners in the next wave of globalization can Perspicacious and successful executives realize that the winners in the next wave of globalization can 
seamlessly meld a local with a global approach. Their cross-cultural business skills must be outstanding; 
so must their on-the-ground local know-how. None of their people should be left behind. These new truly 
globalized intercultural managers will be able to motivate their staffs by the greatest and most powerful 
competitive advantage of all: diversity.

”
“ For business leaders, the essential question is: 

Why wasn’t this trend spotted by the elite management of global corporations?
The most recent version of globalization was characterized, organizationallThe most recent version of globalization was characterized, organizationally, by 
centralization: the same internal corporate policies, mindsets and procedures, the 

same HR rules, etc. Moreover, in major and minor companies, diversity is 
preached, but intermittently implemented. Armies of corporate drones dress, speak, 
look and act in the same manner, almost regardless of company or country. Many 
hide themselves behind corporate policies and believe that a two-year international 

stint beef up their CVs to enhance their career potential back at home.

We are living in the post-globalization world, version X.0. There have been many previous 
versions: the Roman, Persian and Ottoman empires, British Imperialism, the Industrial 
Revolution, and so on. In these various waves of globalization there were always winners 
and left-behinds: the slaves of Rome, 19th Century factory workers, and those languishing 
in today’s rust-belts, stretching from Duisburg, Germany to Detroit, USA. For many, 
globalization is always too fast, its transformations too violent, its disparities in wealth too 
vast.

CurrentlCurrently, the world is dealing with Brexit, and nationalist-populist sentiments producing 
leaders such as France’s Marie le Pen, the USA’s Donald Trump, Nigel Farage of Great 
Britain, Hungarian Viktor Oban, Austria’s Norbert Hofer and others. Yet this is, perhaps, 
one of those rare times in economic history when globalization can no longer be reversed 
as the links and the interconnections between countries and their economies are mighty, 
deeply interwoven and enduring.
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